DRAFT MINUTES

Stoirm AGM
December 1, 2025

1.

2.

10.

Welcome

Approval of the Agenda:
Approved: Jody Cook
Seconded: Charles MacDonald

Minutes from last AGM (2024)
Approved with spelling error corrected: Charles MacDonald
Seconded: Kathleen McAdam

Matters arising from last AGM minutes -
None

Treasurer’s report — Read by Amy MacDonald
See Attached

President’s report — Read by Amy MacDonald
See Attached

Beach report — Read by Jennifer Farrell
See Attached

Election/appointment of Directors
Secretary — Kathleen McAdam

Other roles:
Coaching Coordinator / Website / Registration — Jennifer Farrell

Discussion

Fencing improvements at the beach facility were discussed, with participants
suggesting permanent posts that could accommodate zip-tied fencing each year to
better contain balls during play.

Port-a-potty maintenance issues at the beach facility were raised, with concerns that
the town-rented facility is only emptied once a week despite heavy usage by
multiple organizations. Organizations including soccer, baseball, and wrestling were
encouraged to unite and formally request the town to increase port-a-potty
servicing frequency through a written letter to Colin Rankin.



11.

Tryout schedules were established starting December 7th with 18U girls at 9:00 AM,
followed by descending age groups, with each bracket having two tryout sessions
over consecutive weeks. Athletes will be allowed to try out for both their age level
and one level higher, with roster decisions made sequentially from 18U down to
accommodate cross-level selections. Over aged athletes to try out for the 18U teams
as per VNS regulations.

Coaching shortages were identified as a critical issue, particularly for the 13U level
where 30 athletes expressed interest, but no coaches are currently

available. Alternative coaching arrangements were explored, including having
qualified assistant coaches guide less experienced head coaches who meet
administrative requirements. High school athletes were suggested as potential
coaches for the 12U program, as they can earn high school credits for coaching while
gaining leadership experience.

Requirements for head coaches include background checks, child abuse registry
forms, safe sport certification, anti-racism training, and foundations of volleyball
coursework.

Unofficial offer letters will be sent after tryouts to give athletes advance notice of
team interest, followed by official letters on December 17th with responses due by
December 19th.

Google forms for tryout registration will be released within the next few days, with
organizers preferring pre-registration over walk-in participants.

Coaching recruitment was assigned as homework for all participants, with emphasis
on finding adult volunteers willing to complete required certifications and commit
to weekend travel.

Adjourn
Approved: Charles MacDonald
Seconded: Jen Farrell



2025 President Report
Amy MacDonald-Dee November 19, 2025

1. Season Review
~Beach Vball
Adult league:
-16 athletes with 8 nights and a tournament
-Caitlynne Chisholm took the lead on this and was paid a stipend for organizing
and running the league
HS league:
-28 athletes with 7 nights and a tournament
-6 athletes waitlisted
-Owen Laba was coordinator, paid a stipend for running
JH league:
-40 athletes with 6 nights and a tournament
-12 athletes waitlisted
-Olivia Cook was coordinator, paid a stipend for running

Total Revenue $3641.89

Total Expense $1916.58

Total Profit $1725.31

Beach report created by Jen Farrell for full review

~12U co-ed developmental team

~13U(20 athletes) 14U (24 athletes) 15U (10 athletes) 16U(19 athletes) 17U(9 athletes)
18U(9 athletes) girls 14 (10 athletes) ,16,(12 athletes) 18U(15 athletes) boys

For a total of 128 athletes at the competitive level 9 girls teams and 3 boys

~30 rostered coaches across 12 teams

~Host Tournaments

13UG Host tournament Feb 21

14UG Host tournament Feb 22

15UG SS Feb 15/16

16UG Joe Duggan Tournament March 7/8
SS April 5/6

16UB Host tournament Feb 22

SS March 28/29
18U/17UG March 28/29 host tournament
SS Feb 28/March 1

~VNS Championship accomplishments
14UG and 18UG both Superseries champs
16UB Champions Overall undefeated all day

~VNS and Support for Sport recognized our Trudy Delorey as Volunteer of the Year for all the
sweat blood and tears she has put into the sport and the club over all the years she has
dedicated to us.

~Joe Duggan was inducted to the VNS hall of fame January 2025 recognizing his contribution
to school and club volleyball over the years. A dinner was held in his honour at the StFX
Keating centre with representatives from VNS, Dr J and Stoirm in attendance.



~Fall house league
We did not have to manpower to undertake this program for 2025. We sent out an
email blitz and just could not find a coordinator to take on the project.

Welcome Day
Our third annual welcome day was held on January 25th, asking athletes to find sponsorship to
serve 100 balls. The fundraiser exceeded $15,000.00

Stoirm Bursary

We awarded 3 bursaries this year, two from our Stoirm bursary program and an additional one
from the StFX education program that awarded a graduating Stoirm athlete from the proceeds
of a few university volleyball fun nights they held. All were in value of $500, the recipients were
Olivia Coole, Josie MacGillivray and Logan DeCoste.

Equipment

Each athlete was given their own volleyball this season, we were able to use excess funds to
provide each athlete with this to take to practise and to away games.

We made our way though another season with the jerseys the club had from past years- this
going season will require full sets of new jerseys.

The club provided long sleeve warm ups for each athlete and coach club wide as a thank you
and incentive to show their pride in the club.

SAJS has purchased a new net for the one that became frayed and eventually the rope broke.
We approached the school about replacing the entire system but did not hear back if it was
approved in the capital budget after many follow up attempts.

Highland games

Another great turnout of younger athletes to carry the signs in front of the award winning cars
and floats in the parade

A touch on the VNS AGM, Charles was in attendance for Stoirm. Two motions were brought
forward- one to reduce the mandatory continuing certifications for coaches and bring more on
par with School Sport NS, this motion was denied.

The second two part motion was to allow unlimited substitutions and the use of two libs. This
motion was also denied but also tabled to seek our more inout before discussing again.

Upcoming 2025/26

1. Team selection- we are moving away from age only designated team selection, to a tryout
system for ages 14U and up on the girls side. The boys we do not have enough enrolment
to make this happen. It will be closed tryouts and by sign up- no walk ins
A few items on this;

-athletes may only try out one age bracket above where they are

-13U athletes moving to 14U have to play a year at 14U as this is the first year out of triple
ball.

-We may be at a point where we can no longer offer everyone who wishes to play a team to
play on as our enrolment has increased so much, we do not have the coaching roster and
faculty space to accommodate it all.

2. Jerseys- we are looking at ordering every athlete a custom jersey for 2025/26, this will be
included in the registration cost to cover this. Looking to have club wide jerseys with some



distinction of colour per team, once rosters are decided we can order immediately to
ensure they arrive as early as possible.

Board Vacancies

-Dina Bell has stepped down as secretary and will need to fill that position

-Trudy Delorey has stepped down from Coaching Coordinator, and the year of Past
President has lapsed. Trudy will remain as Facilities Coordinator and Jennifer Farrell will
expand her role as Registration and Certification Coordinator to encompass the registration
piece she was already taking on and add the club certifications that are needed.



Stoirm Volleyball Club — 3-Column Financial Summary

Balance Forward 30,435.78 20,436.50 20,476.50
Revenue

Actual 2025 Budget 2025 | Actual 2024
Registration Revenue (Club + Beach) 34,208.88 46,125.00 47,182.42
Donations/Sponsorship 15,660.30 1,000.00 670.46
Tournament Fees Collected / Hosting 7,216.85 4,500.00 14,205.90
Grants 0 9,072.00 3,307.20
Fundraisers 5,299.89 10,000.00 19,021.25
Summer Registration - 2,500.00 889.02
Merch (net) -576.56
Float In 400
Liabilities — Jersey Deposits 943.7 398.25
Total 63,153.06 73,197.00 85,674.50
Expenses

Actual 2025 Budget 2025 | Actual 2024
Tournament Registration 5,062.88 8,125.00 3,650.76
Ref Fees 5,076.03 2,000.00 1,207.50
Coach Travel 9,144.49 12,500.00 5,563.40
Coach Certification 784.25 1,000.00 604
Clothing & Gift 8,585.70
Team Building 1,650.93
Supplies/Equipment 5,192.65 10,000.00 16,164.25
Bursary Program 1,500.00 1,000.00 1,000.00
Event Prizes - 3,000.00 10,386.83
Gym Rentals 9,501.00 2,000.00 3,758.00
Refunds - 5,600.00 1676.53
Storage Unit 1,200.00 720 3,292.79
VNS Registration 14,629.29 13,000.00 23,804.26
Summer Program Fees - 400 350.47
Coordinator - 1,384.07
Beach Expenses 2,500.65
Bank/Admin Fees 1,982.28 1,500.00 575.75
Float Out 150
Taxes 1,069.86
Total 68,030.01 60,845.00 73,418.61
Net Profit (Deficit)

Amount

Actual 2025 -4,876.95 12,352.00 12,255.89




Closing Balance Comparison

Amount
Starting Balance (Nov 1, 2024) 30,435.78
Net Profit (2025 YTD) -4,876.95
Calculated Ending Balance 25,558.83
Bank Ending Balance 25,560.03

1.20

Difference: $1.20 (rounding/float adjustments)




Stoirm 2025 — Beach Report

Here is the breakdown:

Program # Athletes Revenue Days
Junior High [ 20 teams — 40 athletes | $50/athlete - $2000 | 6 regular nights + Tournament
High School | 14 teams — 28 athletes | $50/athlete - $1400 | 7 regular nights + Tournament

Adult 8 teams — 16 athletes | $50/athlete - $800 | 8 regular nights + Tournament
TOTALS 68 athletes $2240 28 days

Waitlists
Program #Athletes Waitlisted

Junior High 12
High School |6

One person pulled out of the junior high league, so we were able to pull a partner for them from
the waitlist.

We hired 2 coordinators to supervise the courts each night at a rate of $15.70/hour.

Name Assigned Crew | Hours Worked Total

Olivia Cook | Junior High 38 hours, 53 minutes $610.49

Owen Laba | High School 44 hours, 11 minutes $875.70
TOTAL COMPENSATION | $1304.19

We paid a stipend of $250 to Caitlynne Chisholm for organizing and running the adult league.
Observations/Recommendations:

e There needs to be a dedicated individual to run this league if we would like it to continue.
If you do not find one, then perhaps Stoirm can run a couple of tournaments for each
group.

e The coordinators helped. They were responsible for making the schedules and running
each night. Together, they ran each court at the tournaments (this kept parents and other
athletes from becoming involved in scoring and making calls). Caitlynn really took the
lead completely for the adult crew. We did nothing for that group other than supply balls
and registration.

e The junior high league had a lot of missing athletes every night. They also had a lot of
missing athletes for the tournament.

e Allowing athletes in grade 8 (going into grade 9) to play at either level was a disaster. It
created confusion for registration.

e Stoirm Beach merch was a big hit!



Revenue

Junior High

High School
Stoirm Store

Expenses
Jr High Coordinator Hours
July Hours
August Hours
High School Coordinator Hours
July Hours
August Hours

6 new balls
3 new balls mid season
2 Ball Pumps & Needles
Pencil cases, pencils, erasers, etc
Tournament Supplies

Medals

Food

Sport Hub Fees
Wrench for Olivia

Total Expenses

Net Income

$ (20
2,000.00 teams)

$ (14
1,400.00 teams)
$241.89

$
3,641.89

$398.53
$211.96

$340.44
$353.26

$205.14
$104.85
$15.17
$12.54

$143.44
$114.17
$0.00
$17.08

$
1,916.58

$
1,725.31



Adult

4 new balls
Ball Pumps & Needles

Pencil cases, pencils,
erasers, etc

Tournament Supplies
Medals
Food
Sport Hub Fees
Stipend for Organizer

Total Expenses

Net Income

Adult Beach League Revenue

$750.00 8 teams (I didn't make Caitlynne pay)
-$50.00 ($50 outstanding as of September 10 - 1 not paid)

$
700.00

Expenses

(2 new balls at start of season + 2 replacement
$136.76 balls on August 6)

$7.58

$5.13

$47.81
$136.79
$0.00
$250.00

$
584.07

$
115.93



