STOIRM MINUTES
AGM 2024

Agenda —
a) Call to order
Present: Dina Bell, Trudy Delorey, Charles MacDonald, Michelle White, Denika Blake,
Vanessa Carr, Andrew, Amanda Kennedy, Jenn Farrell, Holli ONeil.

b) Establishment of Quorum

c) Approval of the Agenda
Approved: Michelle White
Second:Charles MacDonald

d)Adoption of Minutes of the previous Annual Meeting
Approved: Dina Bell
Second:Amy Macdonald

e) Financial Report- Read by Turdy Delorey see attached
Approved:Charles MacDonaled
Second: Denika Blake

f) President’s report- Read by Trudy Delorey see attached
Approved: Amy MacDonald
Second:Michelle White

g) Election/appointment of new Directors

Amy Macdonald name forward for President
Andrea Brophy name forward for Treasurer
Charles will remain as VP

Dina Bell name forward as secretary

In 2024, these specific board roles were filled as follows.
President: Trudy Delorey

Vice President: Charles MacDonald
Treasurer/Coaching Coordinator: Jody Cook
Secretary/Website: Jennifer Farrell

Team/Parent Coordinator: Tracy Wilcox
Jersey/Equipment Coordinator: Amy MacDonald



Equity/Diversity/Inclusion Liaison — Gina Delorey

The following roles will be vacant in 2025:

New President- Amy Macdonald

New Treasurer- Andrea Brophy

New secretary- Dina Bell

Beach Programming Lead *new* - ;

Boys Division Development Lead *new™*-

Gonna to look at adding unified sport sitting volleyball to our programming

h) Business as specified in the meeting notice
i) Adjournment Trudy motioned and Jenn Farrell approved.



2024 President Report

Submitted by Trudy Delorey, November 24, 2024

1. SportHub/Sport Nova Scotia

a.

Staffing changes in early 2024 created gaps and challenges in continuing the committee
work on accessibility and facility allocation. Stephanie Spencer’s position, who was the
Strategic Initiatives Lead for SNS was eliminated. Gina Maclnnis who was the Highland
Region Consultant vacated her position approximately 5 weeks later. More recently
Stephanie Brennan took over Gina’s position. SportHub continues to be supported
locally on a less full time basis as part of Maria Fraser’s EDIA position with Sport Nova
Scotia, and by webadmin Martin McLaren.

2. Sportlomo: Onboarding was easier for our members in 2024 as our members continue to
become more familiar with it. *Changes*: VNS has proposed that our registration pivots to go
fully to Sportlomo as the group add function for teams is no longer available. The pros and cons
are currently being explored as we want to ensure an easy registration process for our
members, while still having access to the success of SportHub.

3. 2024 Season review (Indoor, Beach, TeamNS, Fall House League)

Indoor:

a.

1 Developmental program (12U, co-ed, 12 female, 8 male) 8 competitive girls teams,
13U-18U and 2 boys teams, 16U & 18U
i. 132 athletes (101 girls, 31 boys); up from 123 athletes in 2023 (97 girls, 26 boys)
We had 27 indoor coaches on our rosters last year. All completed their VSC, CRC and
Safe Sport modules.
Home tournaments:
i. 13U Girls Invitational (DrJHG)
ii. 14U VNS Seeding (DrJHG)
iii. 15U/16U Girls 1°* Annual Joe Duggan Tournament Invitational
iv. 16U Boys SuperSeries (EAECA)
v. 18U Boys SuperSeries
vi. 18U Girls SuperSeries (StFX Saputo Centre)*
Again in 2024 VNS ran into a significant amount of logistical issues in executing
the super series and seeding tournaments. The 18U SuperSeries at StFX was a 2
day event; our teams played Saturday, we hosted on Sunday.
VNS Championship Accomplishments
i. 13U Lightning: 3™ place T2
ii. 15U Blue: 3" place T2
Team NS: athletes Jack Ross, Ethan Branzuela, George Taiwo, Adi Gillis and Coach Trudy
Delorey were all part of the 16U Team Nova Scotia program this summer. They trained
each weekend from May-July in Halifax, Wolfville and Fredericton.



Beach

The second court was completed this spring. Both courts are now updated with
adjustable posts. We also split the cost with the town for new sand. We will review
again in the spring if a top up is required again for both courts.

Leagues (see submission from Jen Farrell)

Fall Indoor House League

a.

A gap in our programming for junior high girls was identified as being in the early fall of
each year when beach season ends, and only approximately a dozen athletes from each
of the local schools can participate on their school teams.

Sundays were booked at Dr.J from 11-5 from late Sept to mid-November. 60 girls grages
5-8 registered; a 6-team league (10 girls/team) was created. We had approximately 13
coaches start the season. 3 coaches from StFX didn’t return (without notice), one coach
had to step away due to family/personal commitments. We ended with 9 great coaches
over the 6 teams — 3 are senior Stoirm athletes, 3 were returning Stoirm coaches and 3
new-to-Stoirm coaches who are interested in returning.

The final tournament was a 6-team round robin, True Sport Tournament that was used
by VNS to help certify new referees.

The boys house league program only registered 14 boys in the grades 5-8 age levels.
Because of numbers, this program turned into a skill/play based afternoon aided by
senior Stoirm athletes and Stoirm coaches.

4. TrueSport

a.

In 2024 with 18U Athlete Shea Carr selected as a 2024 True Sport Ambassador, the
Stoirm became a True Sport club. The TrueSport initiative is a both a Canadian and
American program that promotes positive youth sport experiences, emphasizing values-
based and ethical sports behavior. It encourages athletes, coaches, and parents to focus
on aspects beyond just winning, such as respect, integrity, responsibility, and leadership.
Co-signage and branding began on our tournament signage for the indoor season.

i. April 2024 was Shea’s assigned month and each Tuesday she posted about the
connection between on of the True Sport Principles and her experiences in
sport. Shea and Trudy also attended the Support For Sport Awards night in June
where the True Sport Ambassadors and the program were acknowledged.

ii. In November 2024, Shea returned to help support the new 2025 ambassadors in
their training weekend. In 2025 we will have 3 local female athletes
representing their sports under True Sport.

5. Serve-a-thon/Welcome Day

a.

Our second annual fundraiser this year where athletes collected sponsors to serve 100
balls. The fundraiser exceeded $19000.

As 2024 was our 25™ season, we announced the creation of the new Annual Joe Duggan
Tournament. In March it was a dual 15U & 16U tournament where both our 15U and
16U squads won.

6. Stoirm Bursary



a. The two Stoirm Bursaries, valued at $500 each, which were successfully awarded this

year to Sadie Beaver and Shea Carr.
Equipment/Grants:

a. New jerseys, volleyballs, carts, post systems: with the continued growth of the club a
continued investment in our equipment was required. We were able to acquire a
SportFund grand to upgrade the gym space in Pomquet this summer. Old posts and
padding from Kings College in Halifax were donated to Stoirm for the school, and the
grant allowed for the purchase/installation of new floor sockets, new nets and
antennae.

Community: Highland Games/TirNanOg. A number of our athletes volunteered their time both
for the Highland Games Parade and as group/activity leaders for the TirNanOg youth
competitions.

Stoirm Summer Volleyball Camp

a. Due to school facilities being inaccessible we were not able to run a summer camp this
year.

New/Upcoming 2024:

1.

Travel Teams

Continued from last year, where we decided to move away from our own designation of teams
as T1 or T2 teams, all Stoirm teams from the 13U-18U age levels are considered Travel Teams,
where we will all be competing and representing the club at tournaments across the province
and at Provincials in Halifax in April.

We are exploring the option of continuing a junior high house league program.

Leadership Stream (Stoirm Buddies/Refereeing)

Leadership and Service are values that Stoirm leans into with all their participants. Without
these, we simply wouldn’t have the club. Two years ago we created a Leadership Stream with
our senior athletes called Stoirm Buddies. Part of the responsibilities as a Stoirm athlete was to
participate each Sunday morning with our 12U development group. 2024 highlighted a dip in
involvement, however with the addition of our junior high house league program we hope we
are able to continue this mentorship and coaching opportunity for our athletes.

2025 Canada Games
a. March 14-16, 2025, Team NS 2025 Canada Games men’s and women’s squads will have
a training weekend at the Saputo Centre. There will be opportunities for our Stoirm
athletes and coaches to be involved.

4. Coaching & Officiating

a. Johanna Duggan, Jennifer Farrell and Lorelai Farrel are 3 new local referees in our
community. It is exciting that this opportunity continues and we are able to add to that

group.



b. The majority of our coaches have the minimum requirements to be on the court with
their athletes (background check/SafeSport). Stoirm will continue to work with Megan
Conroy at VNS to support our coaches in obtaining their requirements.

Signed:

dwﬂé‘a &VLL""““'B '

November 24, 2024



STOIRM VolleyBall Antigonish
prepared by Jody Cook Oct 31, 2024

Actual (2023 Season) Budget (2024 Season) |Actual (2024 Season)
Revenue Oct 2022-2023 Nov 2023-2024 Nov 2023-24
Balance forward 4,400.14 20,436.50 20,476.50
Registration Revenue 34,148.51 46,125.00 47,182.42
Donations/ Sponsorship 670.46 1,000.00
Tournament hosting 4,898.25 4,500.00 14,205.90
Grants 6,657.90 9,072.00 3,307.20
Fundraiser(s) 14,423.51 10,000.00 19,021.25
Summer Registration 2,249.00 2,500.00 889.02
Jersey deposits balance 398.25
Total Revenue 63,445.88 73,197.00 84,605.79
Expenses
Tournament Fees 4,998.29 8,125.00 3,650.76
Coach Travel 7,024.54 12,500.00 5,563.40
Coach Certifications 367.00 1,000.00 604.00
Equipment/Clothing 12,706.15 10,000.00 16,164.25
Bursary Program 1,019.00 1,000.00 1,000.00
Officals Fees 1,799.50 2,000.00 1,207.50
Admin & bank fees 1,612.14 1,500.00 575.75
Event Prizes/Team Buildin 3,169.40 3,000.00 10,386.83
Gym Rentals 978.75 2,000.00 3,758.00
Refunds 1,676.53 5,600.00
Storage Unit 729.50 720.00 3,292.79
VB Canada & NS Fees 10,978.25 13,000.00 23,804.26
Summer Program fees 350.47 400.00
Coordinator 12,312.00 1,384.07
Total Operating Expenses 47,409.52 73,157.00 71,391.61
Net Profit (Deficit) 16,036.36 40.00 13,214.18
Balance 20,436.50 20,476.50 33,690.68




Stoirm 2024 AGM
Beach Volleyball Report

In the summer of 2024, Stoirm ran three beach volleyball leagues from July 4 — August 22.

League Grade Teams | Athletes | Schedule

Junior High | 6-8 17 34 Sundays (5-9pm)

High School | 9-12 13 26 Monday/Wednesday (6-8:30pm)
Adult University + | 5 10 Thursdays

End of season tournaments were held for the junior high and high school leagues. Medals were
awarded to first, second, and third place teams.

Because of the high volume of athletes, three student coordinators were hired to provide
supervision for the junior high and high school leagues.

The adult league struggled again this year. Some athletes were unable to commit to the weekly
schedule. It was decided to forgo the end of season tournament.

Respectfully submitted,
Jennifer Farrell
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